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March 2008 

Welcome to 1CT and 1CT Equity 

1CT is a successful private equity play for growth companies (mostly in technology). We have had 
12 exits and now introduce 1CT Equity.  

The purpose is to leverage our unique platform and reproduce the strong returns we have created 
in our historical portfolio. Several very promising companies are ready for investment and the first 
batch of investors have signed up.  

Apart from expected strong returns, we offer qualified investors the opportunity to engage with 
portfolio companies and participate in periodic events aimed at creating a strong network of 
active investors. 

From Good to Great 

άAt 1CT we make good companies great ς ŀƴŘ ǘƘŜƴ ǿŜ ǎŜƭƭ ǘƘŜƳέ 
 
What makes a good company great? An entrepreneur with a proven and original concept is on a 
mission to do things better. He has a product that works and has had success in selling it locally. 
.ǳǘ ƛǘ ƛǎƴΩǘ ŀƭǿŀȅǎ ǘƘŜ ōŜǎǘ ǇǊƻduct that takes the market by storm. And, iŦ ǘƘŜȅΩǊŜ ƴƻǘ ŎŀǊŜŦǳƭ ǘƘŜƛǊ 
product will go off the boil in the time it takes them to get their message across where it matters.  
 
This is where we come in. 
 
1CT is a one-stop growth shop. Unlike a traditional advisor or standard boardroom investor we go 
all the way; participating in-depth as well as investing to provide ǘƘŜ ōŜǎǘ ƻŦ ōƻǘƘ ǿƻǊƭŘǎΦ ²Ŝ ŘƻƴΩǘ 
take over partner companies and tell them what to do, but we will make our skills available to 
provide coaching, advice and day-to-day assistance; exerting influence at the same time as 
providing the funds necessŀǊȅ ǘƻ ƪƛŎƪ ǎǘŀǊǘ ǘƘŜ ƎǊƻǿǘƘ ǇǊƻŎŜǎǎΦέ 
 
At 1CT we are all entrepreneurs with extensive experience in, and success at, growing companies. 
By working with portfolio companies from start to finish we can be the determining factor that 
makes a good company great and by leveraging our in-depth transaction experience and 
international network we can deliver the best possible exit.  
 
1CT work primarily with software and technology growth companies from Denmark, but we also 
cover the Nordic Region and the U.K. 1CT portfolio companies develop software or high-tech 
industry technologies that have industry-changing or world-changing potential.  

Results 

άм/¢ ǎŜǘ ŀƳōƛǘƛƻǳǎ ǘŀǊƎŜǘǎΦ ²Ŝ ŘŜƭƛǾŜǊ ŀ ƎǊƻǿǘƘ ǘƻ ŜȄƛǘ ǇǊƻŎŜǎǎ ǿƛǘƘƛƴ ǘƘǊŜŜ ȅŜŀǊǎΦέ 
 
A result for 1CT involves taking a company through the growth process and out the other side such 
that a product which was previously only available in a limited geographical area gains 
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international exposure. When this moment has arrived it is time for us to deliver a successful exit, 
defined as the optimal match between buyer and seller. 
 
Typically, 1CT portfolio companies grow by a factor of three or more during the time in which we 
are involved with them. To date, 7 out of every 10 partnerships have resulted in a successful exit.  
1CT have facilitated transactions involving prestigious buyers such as Adobe, Cisco, VMware and 
IBM.  
 
!ƴŘ м/¢Ωǎ ǊŜŎŜƴǘ ǇŀǊǘƴŜǊǎƘƛǇ ŀƎǊŜŜƳŜƴǘ ǿƛǘƘ ƭŜŀŘƛƴƎ San Fransisco-based investment bankers 
MLC gives them even better stateside access where it matters. MLC specialise in the technology, 
media and clean energy segments and have extensive contacts at the business development and 
corporate development levels of some of the largest and most influential players in the 
technology, media and clean energy segments. Knowledge of what these major players have on 
their short and long term partnership and acquisition agendas is of enormous value in matching 
European growth companies with qualified buyers. If a world leader company lack a mission-
critical killer application that we can source in a ready to roll out growth company we will have 
their attention. 
 
Choosing the right moment for exit is crucial in maximising the value a company can generate 
upon sale. м/¢Ωǎ ŦŀƳƛƭƛŀǊƛǘȅ ǿƛǘƘ ǘƘŜ ǇǊƻŎŜǎǎΣ ǿƘƛŎƘ ƛǎ ǘȅǇƛŎŀlly un-chartered terrain for the 
companies we assist, means that we can pilot them to the right outcome, maximising benefits for 
investors and portfolio companies alike. 
 
/ƻƴǎŜǊǾŀǘƛǾŜƭȅΣ м/¢Ωǎ ōǳǎƛƴŜǎǎ ƳƻŘŜƭ ŘƻŜǎ ƴƻǘ ŀǎǎǳƳŜ ƘƻƳŜ Ǌǳƴ ƎǊƻǿǘƘ ōǳǘ ƛǎ ōǳƛƭǘ ƻƴ ŀ ǎƻƭƛŘ 
bedrock of rapid returns from 1-3 year engagements. However, if we see the potential for 
extraordinary returns we will extend our engagement to up to five years in order to deliver 
extraordinary returns. 

The Right Companies  

άм/¢ ƛǎ ǳƴƛǉǳŜ ƛƴ ǘƘŜ ǎǘǊŜƴƎǘƘ ƻŦ its dealflow and in our άŘŀǘƛƴƎ ōŜŦƻǊŜ ƳŀǊǊƛŀƎŜέ ŀǇǇǊƻŀŎƘέ 
 
At 1CT we select our customers and investments carefully. As well as performing funded and in-
depth market intelligence, we are heavily involved in a number of initiatives supporting Danish 
growth companies.  
 
1CT participate in the Danish Symbion Exit Program, helping small technology companies weigh up 
the advantages and disadvantages of selling-up rather than trying to expand under their own 
steam. We are also partners in the 32 mill. DKK GazelleGrowth Program, an initiative for which 1CT 
won the tender, and whose purpose is to help Danish growth companies expand into the US 
market. In addition we work with Connect Denmark, an organisation offering professional advice 
and support for young growth companies. 
  
All this means that we have our finger firmly on the pulse, and have first-hand access to 
companies with the potential to go global. In Denmark we are able to be proactive, targeting 
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prospects and enjoying an enviable reputation in entrepreneurial hot-houses as a company that 
can create results. 
 
Before we decide to commit to a given prospect we ensure that we have in-depth knowledge of  
their potential by working intensively with them for about one month before committing 
ourselves to an investment. 
 

Going for Growth  

ά!ǘ м/¢ ǿŜ ŀǊŜ ŀƭƭ ŜƴǘǊŜǇǊŜƴŜǳǊǎ ǿƘƻ ƘŀǾŜ ōŜŜƴ ǘƘŜǊŜ ŀƴŘ ŘƻƴŜ ǘƘŀǘέ.  
 
In certain segments, access to two customers on the other side of the Atlantic can double a 
ŎƻƳǇŀƴȅΩǎ ƎǊƻǿǘƘΦ м/¢ aims to deliver this access, but this is not enough if the product is not 
developed and packaged to match the demands of potential customers. 
 
Our core skills lie in the areas of international sales and marketing and product development; 
alpha and omega for emerging companies who are looking to take their product into the 
international arena. 
 
Our equity partners engage with portfolio companies by spending the time it takes; providing 
active boardroom-level involvement and helping portfolio companies to get to the next stage. 
Hands on entrepreneurial experience and a worldwide and world-class network mean that we can 
shorten the growth cycle for great regional companies. 

Strategic Partnership 

άIn each of the companies we are involved with we bring in outside expert helpέ 
 
м/¢Ωǎ ƴŜǘǿƻǊƪ ƛƴŎƭǳŘŜǎ over 75 Project Partners who have agreements with 1CT and whose 
expertise and assistance we can call on. These Project Partners come from across the world and 
their competencies cover the full spectrum of industries and technology sectors which 1CT engage 
with. 
 
Employing this network allows 1CT to maintain the scalability of our business model at the same 
time as giving us access to industry specific expertise, assistance and connections. Whenever we 
invest we engage Project Partners whose expertise is a perfect match for the portfolio company 
and who can provide operational management coaching on a day to day basis. 
 
We also employ our own best-practice development methodologies which we constantly update 
and improve, and which are built in cooperation with IMT and MIT. These ensure that the 
advantage delivered by the expertise we have developed in the course of our professional careers, 
and the 12 successful exits 1CT have been involved in, is fully utilized in helping our portfolio 
companies to reach their potential. 
 
hǳǊ ŎƻƳƳƛǘƳŜƴǘ ŘƻŜǎƴΩǘ ǎǘƻǇ ǘƘŜǊŜ ǘƘƻǳƎƘΥ  
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Investment 

ά!ǘ м/¢ ǿŜ ŀǊŜ ŎƻƴŦƛŘŜƴǘ ƻŦ ƻǳǊ ōǳǎƛƴŜǎǎ ƳƻŘŜƭέ 
 
This means that we are prepared to put our money where our mouth is and invest in the 
companies we work with. We invest gradually and receive options in return for the added value 
that we provide. Our terms are simple, and we prefer to be in the same boat as the founders. This 
we believe to be healthier than classic venture capital preferences.έ 
 
Typically 1CT will invest between up to 2 million USD in the companies we assist, but in 
exceptional cases we are able to contribute up to 10 million USD to a companyΩǎ ŘŜǾŜƭƻǇƳŜƴǘ. 
Our investment muscle comes from high networth and self-made investors and experts. The 1CT 
set-up provides them with the opportunity to contribute with more than just capital. Where 
ǘƘŜǊŜΩǎ ŀ ƳŀǘŎƘ ōŜǘǿŜŜƴ ƛƴǾŜǎǘƻǊ ŎƻƳǇŜǘŜƴŎŜ ŀƴŘ ŀ ǇƻǊǘŦƻƭƛƻ ŎƻƳǇŀƴȅΩǎ ǊŜǉǳƛǊŜƳŜƴǘs we want 
our investors to get actively involved. 
 

Background 

1CT was founded in 2004 by Søren Jonas Bruun.  
 
Søren has worked as an entrepreneur and international business developer since the age of 23, 
and has a background which spans commercial banking, industry and technology. 
 
1CT are headquartered in London and have offices in New York, San Francisco and Copenhagen. 
The 1CT family numbers 4 equity partners, 7 employees and executives, 75 international Project 
Partners and 200+ international experts. 
 
Since day one as a consultancy company, 1CT has grown to position where it can combine long 
lasting commitments to share expertise with financial clout, acting as a bridgehead to 
international growth companies. 
 
The next stage will see 1CT increasingly work on a build to order basis. Intimate knowledge of the 
acquisition requirements of leading high-tech companies combined with on the ground network 
knowledge will allow 1CT to grow companies to order to fulfil the specific requirements of 
innovation hungry major players.   

1CT Equity 

 
1CT Equity is a private equity investment partnership created to invest in companies with proven 
technologies and business models, or potentially disruptive ones. It will have a bias for robust 
technologies, products and services that address industry or world changing opportunities, and 
that have a high likelihood of liquidity or exit within 3 years of investment. 
  
For more information, please contact: 
Jonas Pilgaard, Partner at 1CT: +4533220700 or +4521401070. 


