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Symbion Accelerator

Provides two world-class business development
programs to help you grow your company!
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GAZELLE GROWTH

Are you looking to expand
internationally?

GazelleGrowth offers hands-on support and know-how for
the internationalization of small to medium-sized innovative
Danish companies with high potential and growth ambitions.

This action-oriented program helps selected companies
develop a feasible international market entry strategy with
the provision of a dedicated business consultant, access to an
international network of industry experts and, customers,
and a proven strategy development framework.

GazelleGrowth is complementary to the internal functioning
of a growth company.

Who is it for?

Innovative growth companies with an established customer
base in Denmark with a minimum turnover of 2 million
DKK , and who are looking to internationalize.

How does it achieve results?

Results are attained through a combination of camps run by
international experts, one-on-one meetings with world-class
experts and industry experts, operational support & market
intelligence from the Danish Foreign Ministry, and hands-on
support from a dedicated business consultant.
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Are you looking to bring a new product to
market?

Accelerace offers hands-on support and know-how for start-
ups and small companies seeking to increase the success of
their product development and commercialization efforts.

This program provides selected companies with a
commercialization strategy enabled by insight into
customers, markets and competitors, as well as practical
tools, a proven methodology and a dedicated business
consultant.

Accelerace enables companies to meet investors, customers
and/or partners.

Who is it for?

High-potential, small (less than 15 employees) companies
with an internationally innovative product/service in the
proof-of-concept/prototype phase, looking to develop a
commercialization strategy for a beachhead market.

How does it achieve results?

Results are attained through a combination of camps run by
international experts, Connect springboards, networks to
business and technology experts, and hands-on support
from business consultants and MBA students.



What are the benefits?
Not only is the program free, it provides the following
concrete benefits:
e  World class strategic tools and frameworks
provided by IMD, UNC-Chapel Hill, MIT, and Chasm
Institute
e Dedicated strategic support by business consultants
to work closely with your management team
e Access and face time with key international industry
experts from your industry
e |dentification of international customers in your
selected market segment and other market
research

How long does it last?

GazelleGrowth runs for an intensive 4-month period,
followed by on-going support for 12 months while companies
pursue the selected strategy.

Next steps!
We are looking for 10 companies to participate in Autumn
2009 (Oct-Jan)

Applications open now until 1. September!

For more information:

Website: www.gazellegrowth.com
Email: info@gazellegrowth.com
Tel: +45 3917 9402

What are the benefits?
The program is free for participating entrepreneurs and
provides the following concrete benefits:

e Access to world-class international business experts
providing business development tools and
frameworks

e Program business consultants that work closely
with entrepreneurs

e Studentintern

o Network to customers, partners, mentors and
board members

Potential financing available!

How long does it last?

Accelerace runs for 4 months with weekly meetings and four
2-day camps. Some companies will receive on-going support,
including possible financing, after this period.

Next steps!
We are looking for 10 companies to participate in Autumn

2009 (Oct-Jan)

Applications are open now until 1. September!

For more information:
Website: www.accelerace.org

Email: info@accelerace.org
Tel: +45 3917 9404



http://www.gazellegrowth.com/
http://www.accelerace.org/
http://www.symbion.dk/

